VoteMockElections

Hilswerk Austria in Moldova in partnership with CMB Training Center are currently implementing an absolutely new initiative for Moldova called "Vote Mock Elections" - project supported by the European Commission and co-financed by Austrian Development Agency. 
Information dissemination partner in the project is INFONET Aliance, Moldova. 

Overall Objective of this project is capacity building and entailing cooperation amongst Moldovan NGOs into educating and mobilizing Moldovan voters to participate in the parliamentary elections 2009. 

Additionally, the project looks at: 

  Educating and raising awareness amongst Moldovan voters vis-à-vis the importance of active citizen participation in community life and community development through participation in elections; 

  Providing Moldovan voters with a Vote Mock Elections platform at the community level, in which they have the opportunity to discuss their local community related challenges, to identify solutions, to come with proposals and to participate in simulation election exercises; 

  Building capacity at the local community level in order to assure the continuous facilitation and organization of Vote Mock Elections in Moldova. 

Specific Objectives: 

To develop and pilot a Mock Elections methodology in 6 district Centers and 12 rural communities with participation of 1800 community representatives and disseminate it on the national level through local NGOs. 

Target districts/regions of the project: Cimislia, Cantemir, Rezina, Ungehi, Soroca, Edinet.
Milestone 1 ToT

In the period of December 17-19, 2008, a Training of Trainers program took place in Chisinau with participation of 35 local trainers from 6 target areas of the project. 

The three days intensive Training of Trainers Program on Vote Mock Elections was conducted by “CMB” Training Center trainers/experts: Veronica Cretu, Lia Sclifos, Serghei Lisenco and Dorian Furtuna, with assistance from Valeria Hangan. The ToT was conducted under the auspices of Hilswerk Austria in Moldova. 
The ToT program focused on several simulation exercises which will be later implemented in the same way by the Local Trainers from the target districts/areas back in their communities. 

Local trainers participated in these exercises in order to understand better what is expected of them in their position as local facilitators in Vote Mock Elections project. 

Briefly, local trainers/facilitators got experience and knowledge in:

  How to promote the project at the community level?!;

  Organizing a meeting with the Youth representatives of the community: discussing and identifying the main challenges existent in the community;

  Identifying possible solutions for the challenges and problems existent in the community;

  Prioritizing 2 solutions which are realistic, achievable and possible to implement in a short-term/medium term; 

  Establishing 2 "Youth initiative groups" interested in solving 2 of the problems;

  Assisting "Youth initiative groups" in choosing their leader, logo, motto, and the public message which focuses on how the solution can have an impact on the developments of the community; 

  Assisting "Youth initiative groups" in preparing for Public Debate; 

  Assisting "Youth initiative groups" in identifying/attracting members of the community who would adhere the group as adepts of the idea/solution; 

  Assisting "Youth initiative groups" in promoting the date during which the "Simulation exercise" - Vote Mock Elections will take place and convince more community member to participate in the event; 

  Facilitating the Vote Mock Elections exercise together with CMB Training Center expert/trainer in the community;

  Debriefing the results of the activity with the participants in the project/from the community. 


To sum up the main aspects of the ToT Program: 

The main difference between the real elections and the elections that will be conducted/organized within this project is that "political parties" will be replaced by "Youth Initiative Groups" (pupils, students, etc.), while members of the community where the Vote Mock Elections will take place, will come to "vote" for the "Youth Initiative Group" which will manage to promote and provide the most innovative and realistic solution for one of the community related problem. 

In every single community where the current project is being piloted, there will be 2 "Youth Initiative Groups" as well as an Electoral Commission, or a group that will act/play the role of the Electoral Commission. This will be more of a symbolic role, but still close to the real elections.

The main solutions identified by the "parties"/"Youth/pupils Initiative Groups" will be promoted and presented in form of an electoral message/program during the Public Debate which will be the key part of the Vote Mock Elections Day in the community. 

The date for the Vote Mock Elections will be set up in agreement between the local trainer/s and project team. The local trainer/facilitator will act as a coordinator for his/her community. 

The scope of this exercise is twofold. It aims at providing Youth/pupils from rural communities with the opportunity to engage in discussions that related to community challenges/problems; on the other hand, Youth will have the opportunity to identify solutions for the problems and challenges. 

Additionally, community members: parents, grandparents, relatives, etc. will be able to support their children, grandchildren by participating in Vote Mock Elections exercise which will take place in their community. Community members will be able to VOTE for the most innovative and realistic solution identified by the Youth/pupils will become more aware and will understand the importance of participating in real elections, and the extent to which everyone's vote in the community counts.
Milestone 2

The second phase of the "Vote Mock Elections" project will focus on conducting simulation exercises in 18 communities in the country, communities which fall under the target areas of the project. Local Trainers trained during the 17-19 December 2008 period, will work in their communities and will prepare the background for the organization of a Vote Mock Elections day in their community. 

The dates for Vote Mock Elections in all 18 communities will be established in common agreement by the local trainers and project team and national trainers in the project. One of the 4 national project trainers will co-facilitate the Vote Mock Elections day in the communities together with the local trainer. This will assure the focus on the exercise and will not allow for any "political" related matters to be brought during the exercise by any community members.. 

For more details on the Simulation Exercises, please don't hesitate to contact the project team or to visit this page again sometime MID January 2009.

Milestone 3

Third stage of the Vote Mock Elections project, will focus on the 10 dissemination oriented workshops, which will be conducted in other 10 communities of the country, outside the target project areas. The workshops will be oriented at promoting the methodology for the Vote Mock Elections at the community level and will share the already existent experiences of the 18 communities where the Simulation Exercises took place. 

The dissemination workshops will present the Best Practices and Lessons Learned of the Phase II of the project, and will provide local NGOs interested in the Vote Mock Elections Methodology to get familiar with the methodology as it has been designed, and how was it implemented in Moldova. 

An open call for proposals to host the workshops will be announced later during the year, tentatively May-June 2009, and the NGOs interested will be able to apply and host the event in their community. 

Please don't hesitate to get back to the project team for more details and visit this page from time to time for more updates.

Milestone 4

Phase 4 of the Vote Mock Elections project, will bring together the team of trainers and the project team for the final revisions of the Vote Mock Elections Guidebook which will be based on the ToT program results and on the Simulation Exercises conducted in the 18 communities in the country. 

Vote Mock Elections Guidebookwill be the most important output of the project, which will be presented within a round table meeting/conference at the end of the project. This event will gather local trainers, along with civil society representatives, others. 

Get back soon to this page to find out updates on the Milestone 4 of the project!
